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County Commissioner's Corner 
County AGM  

Saturday June 8th 10-4pm Teesside University 
 
Hopefully by now you should have seen our AGM and County Leaders’ day advertised for Saturday June 8th at 
Teesside University.  If not, its not too late to come along and find out about the next 12 months for Cleveland 
County. 
 

The theme for the day is Growing Safe Scouting.  We have presentations from World Scout Jamboree members, 
Haarlem Jamborette, blood bikes and Teesside University.  There will also be workshops to support with keeping 
activities safe and in helping growing groups.  We will also be joined by the Growth and Communities Team to give 
further advice on how to recruit volunteers and grow your groups. 
 

We hope to see you on the 8th  June! 
 

General Election Update 
You should all have received the information from HQ regarding what is and isn’t allowed as a charity during an 
Election campaign. Please be careful if inviting politicians to events that we aren’t seen to be endorsing any 
candidates. 

CLEVELAND COUNTY SCOUT COUNCIL 
50th Annual General Meeting 

June 8th, 2024 11.15am 
 

Teesside University, The Curve, Southfield Road, Middlesbrough TS1 3BX 
 

AGENDA 
Introduction and welcome  

Apologies for absence 

Governance topics 

Approve the minutes of the Annual General Meeting held on June 17th, 2023 

Adopt the model constitution from Policy, Organisation and Rules (POR) 

Note the County’s financial year 

Approve appointed and community members of the County Scout Council 

Agree the number of members that may be appointed to the Trustee Board 

Agree the quorum for future meetings of the County Scout Council (excluding this AGM) 

Review of the previous year 
The County Lead Volunteer’s review of Scouts in the Cleveland County 

Receive and consider the Annual Report of the County Trustee Board, including the annual Statement of 
the Accounts 

Making appointments 
 Appoint the County Chair, following recommendation from the County Trustee Board 

Appoint the County Treasurer, following recommendation from the County Trustee Board 

Appoint the County Secretary, following recommendation from the County Trustee Board 

Appoint members of the County Trustee Board, following recommendation by the County Trustee Board  

Appoint the Auditor  

Elect representatives of the County Scout Council to represent the County on the Council of The Scout 
Association 

Closing remarks 
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Cleveland Scout Council 
Constitution from the model POR 5.6 

 
 Preamble 
This constitution describes the role, membership and operation of the County Scout Council, and the County Trustee 
Board. In the interest of openness, especially for new members of the County Scout Council, the County Scout Council 
will re-adopt their constitution at each Annual General Meeting (AGM). Apart from use at the County AGM, this 
constitution must always be used in the context of 5.1, 5.2, 5.3 and 5.7 

Charitable objects 
 [Rule 1.1 of The Scout Association Policy, Organisation and Rules] Our purpose is to actively engage and support 
young people in their personal development, empowering them to make a positive contribution to society.  

The County Scout Council and the County Trustee Board 
 The County Scout Council has a governance role for the charity and, in particular, makes County Trustee Board 
appointments. 
The County Trustee Board is responsible for the governance of the charity.  
Although the County Trustee Board is responsible for the charity, it is  
accountable to the County Scout Council. 
The County Scout Council has no Trustee responsibilities. 

The County Scout Council – membership 
 Membership of the County Scout Council does not provide any membership status of the Scouts.  
 County Scout Council membership 
a) The ex officio members of the County Scout Council are people who are members by virtue of their role in the Scouts: 

all adult members with a role in the County– see County roles in the Chapter 16 Roles Table of The Scout Association 
Policy, Organisation and Rules  

all District Commissioner from the County 
all District Youth Commissioner from the County 
all District Trustee Board Chairs from the County  
all District Trustee Board Treasurer from the County  
all District Active Support Managers from the County 
one or two representatives from each District Scout Council, selected by the District Scout Council at their AGM 
a representative of the County Troop Leadership Forum, selected from amongst the membership of the Forum  
a representative of the County Explorer Forum, selected from amongst the membership of the Forum  
a representative of the Scout Network, selected from amongst the membership of the Scout Networks in the County  
the Regional Commissioner (in England and Wales) or the Nation Chief Commissioner (in Northern Ireland, Scotland, 

Wales and Overseas)  
b) The appointed members of the County Scout Council are other supporters of the County appointed by the County 
Scout Council on the recommendation of the County Commissioner and the County Trustee Board.  The number of 
appointed members must not exceed the actual number of ex officio members (see also (e) below).  A County Scout 
Council does not need to have any appointed members. 
c) The community members of the County Scout Council are representatives of the local community appointed because 
of their role rather than by name.  For example, Girlguiding, religious bodies, schools or Education Authorities, Parish or 
Local Authorities, and other youth organisations. They are not required to be members of the Scouts..  They are 
appointed by the County Scout Council on the recommendation of the County Commissioner and the County Trustee 
Board.  The number of community members must not exceed the number of ex officio County Scout Council members 
(see also (e) below). 
d) Membership of the Scout Council ends when the: 

member resigns 
member no longer qualifies as a member of the Scout Council 
County Scout Council is dissolved  
County Scout Council membership is terminated by UK Headquarters following a recommendation by the relevant 

Trustee Board.   
e) The total number of appointed and community members of a County Scout Council must not exceed the number of 
ex officio members.   
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f) Appointed members of a County Scout Council must each have a fixed period for their appointment of not more than 
three years. Subsequent reappointments are permitted.   
g) Community members of a County Scout Council are initially appointed for a term of one year, though they may be 
renewed annually at the AGM. 
h) Trustee Board administration (see Rule 5.6.7.9) must ensure that appointed County Scout Council Members are 
recorded locally in the minutes of the County Scout Council meeting which appoints them (normally the AGM).  County 
Scout Council members (whether ex officio or appointed) must not be recorded as County Scout Council Members on 
The Scout Association’s membership system. 

County Scout Council - Annual General Meeting 
The County Scout Council must hold an Annual General Meeting (AGM) within six months of the end of the County’s 
financial year and give 4 weeks’ notice of the date of the AGM. 
The AGM must: 
a) Undertake governance oversight by  

approving the minutes of the previous County AGM 
adopting (or re-adopting) the constitution of the charity.  See Rule 5.3. 
noting the dates of charity’s financial year 
approving appointed and community members of the County Scout Council 
agreeing the maximum total number of members of the County Trustee Board (this is one number representing the 

total of ex officio, appointed and co-opted members)  
agreeing the quorum for future meetings of the County Scout Council 

b) Review the previous year by  
receiving from the County Commissioner an overview of the past 12 months of activity in the County 
receiving and considering the County Trustees’ Annual Report and the annual statement of accounts approved by the 

County Trustee Board. 
Before the AGM, the accounts must have completed their examination by an appropriate auditor, independent 

examiner, or scrutineer. This must include the formal report prepared by the auditor, independent examiner, or 
scrutineer 

 
c) Make appointments 

appoint a Chair of the County Trustee Board, following recommendations from the selection process initiated by the 
County Trustee Board.  Vacancies for Chair only occur at the end of their period of appointment (for example, a 
Chair may have been appointed for three years so does not need to be re-appointed at the end of years 1 and 2). 

appoint a Treasurer of the County Trustee Board, following recommendations from the selection process initiated by 
the County Trustee Board.  Vacancies for Treasurer only occur at the end of their period of appointment (for 
example, a Treasurer may have been appointed for three years so does not need to be reappointed at the end of 
years 1 and 2). 

appoint other members of the County Trustee Board, following recommendations from the selection process initiated 
by the County Trustee Board.  Vacancies for appointed Trustees only occur at the end of their period of 
appointment (for example, a Trustee may have been appointed for three years so does not need to be re-
appointed at the end of years 1 and 2). 

approve the appointment of any County Presidents or County Vice Presidents, and note current appointees (if any) 
appoint (or re-appoint) an auditor, independent examiner or scrutineer as required 
elect representatives of the County Scout Council following Rule 6.5 to be nominated members of the Council of The 

Scout Association. 
elect representatives of the County Scout Council as per Rule 6.5 to be nominated youth members (18-24) on the 

Council of The Scout Association  
5.6.5.3 Following each AGM, the County Trustee Board administration (see 5.6.7.9) must ensure that: 
a) all appointed Trustees are recorded on the membership system, as required in Rules 16.1.2 and 16.2.2 of The Scout 
Association Policy, Organisation and Rules 
b) the County Trustees’ Annual Report and Accounts, including the formal report prepared by the auditor, independent 
examiner, or scrutineer are filed as described in Rule 5.7 of The Scout Association Policy, Organisation. 
The new County Trustee Board will verify the draft Minutes of the AGM at their first meeting following the AGM, even 
though the minutes cannot be formally approved until the charity’s next AGM. 

 

https://www.scouts.org.uk/volunteers/running-things-locally/finances-and-insurance/accounting-and-reporting/
https://www.scouts.org.uk/volunteers/running-things-locally/finances-and-insurance/accounting-and-reporting/independent-examination-of-accounts/accounting-audit-requirements-for-group-districts-countiesareas-scottish-regions/
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County Trustee Board - purpose SV 
The County Trustee Board is a team of volunteers who work together, as charity Trustees, to make sure the Scouts is 
run safely and legally.  At the heart of their role is a focus on strategy, performance and assurance. 
Effective Trustee support helps other volunteers run the Scout programme that gives young people skills for life.   
Members of the County Trustee Board must act collectively as charity trustees of their charity, and in the best interests 
of the charity’s members. 
 Governance roles must be distinct to help manage conflicts of interest. This means that the roles of County Chair and 
County Treasurer must be kept separate and be done by two different people. 
 The County Trustee Board must act in the charity’s best interests, acting with reasonable care and skill and take steps 
to be confident that: 
a) The charity is: 

well managed 
carrying out its purposes for the public benefit 
complying with the charity’s governing document and the law 
managing the charity’s resources responsibly 

b) the charity is operating compliant with POR and the local charity regulator, including effective management of each 
of the Key Policies listed in Chapter 2 of The Scout Association Policy, Organisation and Rules 
c) young people are meaningfully involved in decision making at all levels   
d) the County has sufficient resources (funds, people, property and equipment) available to meet the planned work of 
the County,  including delivery of the high quality programme and resource requirements of the training programme of 
The Scout Association Policy, Organisation and Rules) 
 The County Trustee Board members must themselves collectively: 
a) develop and maintain a risk register, including putting in place appropriate mitigations 
b) ensure that the County’s finances are properly managed, including development and maintenance of appropriate 
budgets to support the work of the County 
c) maintain and manage: 

a reserves policy for the charity including a plan for use of reserves outside the ‘minimum’ 
an investment policy for the charity 
a public benefit statement for the charity  

d) ensure that people, property and equipment are appropriately insured, and that any property and equipment owned 
or used by the County is properly protected and maintained 
e) ensure the appointment and management and operation of any subcommittees, including appointing a Chair to lead 
the sub-committee.  This will normally be one of the County’s Trustees. 
f) ensure that effective administration is in place to support the work of the County Trustee Board 
g) appoint any co-opted members of the County Trustee Board   
h) ensure transparency of operation, including: 

prepare and approve the Annual Accounts and arrange their examination by an auditor, independent examiner or 
scrutineer (as appropriate) and as appointed by the County Scout Council at their AGM  

prepare and approve the County Trustees’ Annual Report (which must include the Annual Accounts and include the 
report from the auditor, independent examiner or scrutineer)  

present the approved County Trustees’ Annual Report and Annual Accounts to the County Scout Council for their 
consideration at the County’s AGM  

following the County AGM, ensure that a copy of the County Trustees’ Annual Report and Accounts is sent to UK 
Headquarters (email to finance@scouts.org.uk) and, if a registered charity, is filed with the appropriate charity 
regulator (if the regulator’s rules require it).   

i) take responsibility for the County’s adherence to Data Protection Legislation recognising that, dependent on 
circumstances, it will at different times act as a Data Controller and as a Data Processor 
j) individually and collectively maintain confidentiality regarding County Trustee Board business 
k) put in place annually an open and transparent selection process to recommend to the County Scout Council 
appropriate persons to be appointed as members of the County Trustee Board, including Chair and 
Treasurer.  Vacancies for appointed Trustees only occur at the end of their period of appointment (for example, a 
Trustee may have been appointed for three years and so does not need to be re-appointed at the end of years 1 and 2). 
l) where staff are employed: 
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act as a responsible employer in accordance with the Scouts’ values and relevant legislation 
ensure that effective line management is in place for each employed staff member and that these are clearly 

established and communicated 
ensure that appropriate specific personnel insurance is in place A County Trustee Board may create sub-committees it 

deems necessary to support its governance function.   
The County Trustee Board must ensure that for any sub-committee it appoints:   

a) its purpose is governance-focused and not operational 
b) its members are agreed and approved by the County Trustee Board  
c) the County Trustee Board Chair is an ex officio member 
d) the County Lead Volunteer is an ex officio member 

Sub-committee members are not Trustees of the County unless they are already members of the appointing Trustee 
Board. 
All sub-committee members must be recorded on the membership system.  
To support effective governance and share good practice, the County Chair and Treasurer should create a support 
network amongst the District Chairs and Treasurers of the County. 

County Trustee Board - membership SV 
 Subject to the conflict of interest rules (see Chapter 16 and the definition of ‘conflict of interest in the Definitions 
Chapter), a Trustee may be a member of more than one Trustee Board. 
The County Trustee Board should comprise a maximum of 12 Trustees (the total of all ex officio, appointed and co-
opted Trustee categories), with a minimum of five Trustees.  The maximum number of Trustees should be agreed by the 
County Scout Council at its AGM. 
 Each ex officio, appointed and co-opted member of the County Trustee Board is a charity Trustee of the County . 
People invited to attend, or with right of attendance, may be present at the meeting but are not charity Trustees and 
have no voting rights. 
 Certain people are disqualified from being charity trustees by virtue of the Charities Acts (see Rule 16.1.1.5 of The 
Scout Association Policy, Organisation and Rules). SV  
The County is registered as a charity (see Rule 13.1.2 of The Scout Association Policy, Organisation and Rules). SV   
If registered, the County registration number must be recorded on the membership system.  
Counties must not use any other charity number than their own.  
 All Trustees must complete learning as specified in Rule 16.2.1, 16.2.3, 16.2.4 and the Chapter 16 Roles Table of The 
Scout Association Policy, Organisation and Rules.  
A County Trustee Board and its sub-committees should have at least two Trustees aged between their 18th and 25th 
birthdays. 
 The selection processes leading to appointment of County Trustees must  
include a rigorous and transparent selection process, which includes  
advertising vacancies widely 
 Members of the County Trustee Board 

The County Commissioner and the County Youth Commissioner are ex officio members of the County Trustee 
Board.                                                                    There is only one ex officio Trustee role for a County Commissioner, 
so where there are joint role holders for County Commissioner, the role holders must decide, in discussion with the 
County Chair, which of them will be the ex officio Trustee.  However, each County Commissioner role holder must 
be eligible to be a Trustee (as specified in Chapter 16 of The Scout Association Policy, Organisation and 
Rules).                                                                                          There is only one ex officio Trustee role for a County 
Youth Commissioner, so where there are joint role holders for County Youth Commissioner, the role holders must 
decide, in discussion with the County Commissioner and the County Chair, which of them will be the ex officio 
Trustee.  However, each County Youth Commissioner role holder must be eligible to be a Trustee (as specified in 
Chapter 16 of The Scout Association Policy, Organisation and Rules). 

b) The County Trustee Board must initiate a selection process to propose a County Chair to the County Scout Council 
for appointment at their AGM.   
Vacancies for the role of Chair only occur at the end of their period of appointment (for example, a Chair may have been 
appointed for three years and so does not need to be re-appointed at the end of years 1 and 2). 
c) The County Trustee Board must initiate a selection process to propose a County Treasurer to the County Scout 
Council for appointment at their AGM.   
Vacancies for the role of Treasurer only occur at the end of their period of appointment (for example, a Treasurer may 
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Happy 50th Birthday 
Bear Grylls! 

50th Challenge 
Completed all the Cleveland Challenges and hiked 
the boundary?  
 
You can order your badges from Ian Railton, 
dccprogrammecs@gmail.com, and then pay the 
County Treasurer. Ian will give you his details.  

have been appointed for three years and so does not need to be re-appointed at the end of years 1 and 2). 
d) The appointed members of a County Trustee Board are persons appointed by the County Scout Council at the 
County’s AGM. This should follow a selection process initiated and overseen by the County Trustee Board.   
Vacancies for the role of Trustee only occur at the end of their period of appointment (for example, a Trustee may have 
been appointed for three years and so does not need to be reappointed at the end of years 1 and 2). 
e) The co-opted members of a County Trustee Board are persons co-opted annually by the County Trustee 
Board.  They are not appointed by the County Scout Council at its AGM.  The number of co-opted members must not 
exceed the actual number of appointed Trustees (excluding Chair and Treasurer).   
f) These members have the right to attend meetings of the County Trustee Board: 

the Regional Commissioner in England and in Wales 
the Chief Commissioner of Scotland    
The Chief Commissioner of Northern Ireland 
the UK Commissioner for International for British Scouting Overseas and for Gibraltar  

g) These members must be invited to attend meetings of the County Trustee Board:  
the County’s Nominated Member(s) on the Council of The Scout Association  
the County’s Nominated Youth Representative on the Council of The Scout Association   

 

mailto:dccprogrammecs@gmail.com
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Ian’s Bit’s & Piece’s 
Flashback to Friendship 82 and the activities on offer.  

Are you a Queens Scout or a Kings Scout, 

Can you help?  
 

Over the past couple of months I’ve been trying to compile a definitive list of all our Queens and Kings Scouts since 
Cleveland Scouts came into being in 1974. 

 
To date I’ve got over 200 names or numbers. I’m 
going to take the list to the County AGM on 
Saturday 8th June to see if people can add to it or 
give some more details about the names on the 
list so far.  
 

Here are some pictures I’ve acquired as part of 
my search. 
 

Ian  

1st Norton Beavers 
They visited  St Pauls Church Stockton 
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Gilwell Reunion 
Gilwell Reunion is a week earlier this year. Friday 30th August to Sunday 1st September. 
This is the badge for this year’s event. 

Middlesbrough Gang Show  
Middlesbrough Gang Show had their after show camp at Raven Gill  which ended 
with a BBQ for all the Cast Family and friends of the show 

Top Awards for  
1st Norton 
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Raven Gill 
 
Just a quick note to confirm the tasks completed at the last maintenance weekend at Raven 
Gill.  
 
 Friendship Forum was emptied of "junk" , cleared completely of other items and internal 
partitions removed creating one open space. A start was made to repairing/ replacing the 
damaged windows and doors on the West facing side of the building where required due to 
weather damage. The building will now be prepared to house the Target Sport activities. 
The building will also be available as an "undercover activities area" for Raven Gill use. 

 The drainage channels on the roadside were further improved and all of the Gorse bushes trimmed to allow clear 
access on the roadway 

 The North toilet block has had all of the plumbing in copper pipe remove ( which is prone to freezing and bursting 
in cold conditions) and replaced with "press fit" plastic pipe. The "Pot Wash" area has also been re-established after 
pipes were isolated due to bursting during cold weather. Still a bit to do but almost complete ! 

Further progress made in the objective of fixed wire testing of electrical systems on site. The North Toilet block has 
been stripped back where necessary and new systems will be installed to meet latest legislation. 
 
The main access bridge to the site had all of the deck plates fully welded to prevent noise when vehicles cross the 
bridge. This hopefully will provide a permanent solution to the local community noise complaints. 
 
It was great to see so many people on site involved in improvements this weekend ! It was even more impressive to 
see individuals or groups from ALL of the Districts in Cleveland supporting OUR County asset ! 
 
All of the support from all of the people was much appreciated. Thank you to All ( you know who you are!) 
 
 Once again we should highlight the efforts of our young people from Middlesbrough Explorers who again supported 
the future of the site. BRAVO !! 
 

And finally 
...... It is said that an "Army" marches on its stomach , so once again thanks to Jane and Frank for nutrition and 
rehydration during the weekend. 

1st Guisborough 
They were at Beamish Museum 
with 3rd Guisborough for the 
Beamish Flag Day 

1st Fairfield 
Have been litter picking. 
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9th Hartlepool 
The Group were invited by Hart Church to help commemorate 80th Anniversary of D Day landings. All sections made 
a total of 80 poppies and soldier silhouettes. They had a talk about the role of animals and birds in the war efforts and 
the symbolism of the purple poppy. Two of the Cubs sold their midnight Feast sweets at a recent Camp and raised 
£10 which was matched by their leaders to £30 which in turn has been matched by HM Inland Revenue to take their 
efforts to £60 for the Royal British Legion. Well Done Monica and Phoebe with Mrs Anne Johnson accepting their 
proceeds.  

27th Middlesbrough and 1st Nunthorpe 
They have had the Time Capsule during this past month.  
 
The Boundary maps show how 43rd Middlesbrough sections and Titan Explorers are doing with the challenges.  
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Bob-A-Job Week 
Who remembers Bob-A-Job week ? 
It was a week when Scouting offered their service's for a “Bob” 
and all money made went to the Scout Groups. After the job 
was finished you give the person a yellow sticker to  place in 
their window. 
 

Towards the end of its life Bob-A-Job week concentrated more 
on Shoe Shining when a national shoe polish company would 
provide shoe polish to Groups to shine shoes at local venues. 
Supermarkets were popular places!  

The picture above is taken form the Middlesbrough 
Gazette and shows  Middlesbrough Cub Scouts taking 
part in Bob A Job week HQ publicity poster 

40th Middlesbrough 
Science night at the 40th Middlesbrough 

Raven Gill Badge 
Any information on the Raven Gill 
badge with the Transporter 
Bridge will be most welcome. 
Probably made when Raven Gill 
was owned by the 
Middlesbrough District.  
Below is the new style badge 
which is available in a range of 
colours. 
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Middlesbrough SAS 
The SAS have been out and about Again, it was a wet day but the lunch time refreshments made up for it. 

 

44th/43rd Middlesbrough 
6th Redcar 

6th Redcar 
Making Twist and Axe work 

Sythonia Scout Group 
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St Georges Day 
Newport Bridge lit up in red white for St Georges Day 

18th Hartlepool 

1st Norton 
1st Norton investing new members at The Globe 
Theatre in Stockton-On-Tees 
 


