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Cleveland Courier September 2022 

Congratulations to all our young people who have 
sat their A Levels. You can continue your Scouting at 
many Universities if you choose to. If you’re staying 
in Cleveland then we’re delighted that you are and 
supporting our Scout Groups.  

2024 - Celebrating 50 Years of 
Scouting In Cleveland  

1st April 2024 will be the 50th anniversary of Cleveland County see Ian's Bit’s & Piece’s 
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County Commissioner's Corner 
Welcome back to a new school year in Scouting. 

I hope you have all had a chance to get some rest and spend time with families before another 
action packed term. 

The coming school year will be a busy one with lots of changes coming in Spring 23 as HQ 
continue to roll out updates to systems and procedures. 

 

Upcoming changes to first aid in Scouts.  
We’re making changes to first aid in Scouts. The updates include: 

 Changes to POR for first aid provision 

 The long-term adoption of the blended model for first response (a mixture of both online and in-person training) 

Updates to recording of first aid on Compass and how mandatory ongoing learning is monitored. 

 

Changes to the Information Centre in September.  
In early September, we’re trialling some new initiatives to give you more support from the Information Centre. These 
include: 

 Extended opening hours – you can contact our advisors from 9am to 9pm Monday to Thursday and between 
9am and 5pm on Friday as normal. 

 Call Back Facility – you can request a call back from our advisors for any queries that might not be dealt with via 
email or live chat. 

Social Media Contact – you can contact our advisors using social media channels like Facebook and Twitter. 

These new services will be trialled for three months, alongside all the current ways to contact the team. 

 

Updating Compass ahead of our new membership system.  
For most people, we’re planning to roll out our improvements to the volunteer experience mid-2023. In early 2023, 
ten Counties/Areas/Regions will try things out first. There are a few steps we need to take to get there. 

By October, we’ll need all Compass profiles to be up to date. This means you’ll need to close any old roles and non-
active member profiles. All volunteers will need to list a personal unique email address (an email address that no 
other volunteer shares), as this is how they’ll access the new digital experience. If someone uses a shared email 
address, this can still be their primary email for Scouts. However, a second, personal email needs to be added as 
‘unspecified’ to log into the new system. Please encourage your teams to update their profile. There’s guidance on 
how to update contact details on Compass if they aren’t sure.   

 

Youth Investment Fund 
The Youth Investment Fund (YIF) launched last week. The fund aims to support building developments for youth 
organisations in specific eligible areas.  If you are eligible, you should have received an email from HQ recently to 
inform you of this, please check with your GSL if this applies to your group. 

https://scouts-news.org.uk/31ME-1B1QG-7VCE7H-UOHFI-1/c.aspx
https://scouts-news.org.uk/31ME-1B1QG-7VCE7H-UP869-1/c.aspx
https://scouts-news.org.uk/31ME-1B1QG-7VCE7H-UP869-1/c.aspx
https://scouts-news.org.uk/31ME-1B3M1-7VCE7H-UQ2J2-1/c.aspx
https://scouts-news.org.uk/31ME-1B3M1-7VCE7H-UQ2J6-1/c.aspx
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If you know you’d like to apply, either now or in the near future, we recommend filling in an Expression of Interest 
form as soon as possible. Once that happens, you’re added to a list and will be supported through the application 
process. 

Groups that are already planning building work and have designs, costs and planning permission in place might be 
ready to apply now. The Youth Investment Fund is prioritising projects which can start work within the next three 
months. If you’re not in a position to start yet, there's lots of information on the Youth Investment Fund website to help 
you with planning and you can still register your interest now.   

If you’re interested in applying, we’ll be holding a webinar on 7 September at 7pm to help share ways that you can 
amplify youth voices in your applications, as well as sharing other guidance to support your applications. We hope 
you’ll join us then to learn more and ask any questions you have about applying for the Youth Investment Fund. You 
can register now.   

You can also join the Youth Investment Fund Facebook page to connect with other eligible Scout groups.    

We hope that as many of you as possible can make the most of this chance to offer new opportunities to young people 
in your area, and we plan to support you along the way. 

 

Poverty and the cost of living crisis 
This is something I will be discussing at County Exec this month and is something HQ are increasingly concerned 
about.  We are aware that costs are going to have an effect on groups and individuals.  HQ are asking for initial 
thoughts on how costs are affecting volunteers.  Is it reducing the amount of time people can volunteer?  Are increased 
costs limiting activities etc?  If you have any info or thoughts please contact me with info.  I would also ask Groups and 
Districts to look at how they can support volunteers and youth members to ensure they can continue to Scout through 
grants and use of any additional funds they can access.  This will be especially important when Membership fees are 
being decided. 

Andy 

https://scouts-news.org.uk/31ME-1B3M1-7VCE7H-UQ2J3-1/c.aspx
https://scouts-news.org.uk/31ME-1B3M1-7VCE7H-UQ2J3-1/c.aspx
https://scouts-news.org.uk/31ME-1B3M1-7VCE7H-UQ2J4-1/c.aspx
https://scouts-news.org.uk/31ME-1B3M1-7VCE7H-UQ2J5-1/c.aspx
https://scouts-news.org.uk/31ME-1B3M1-7VCE7H-UQ2J5-1/c.aspx
https://scouts-news.org.uk/31ME-1B3M1-7VCE7H-UQ1KF-1/c.aspx
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Ian’s Bit’s & Piece’s 
County Programme and Training Team 

Menu of Support 2022-2023  
 

Elsewhere in this Courier you can find our Menu of Support for the next year.  Careful thought has been given as to 
how the County Programme and Training Team can support you now we are a much smaller team which is mirrored 
by the Districts, each with fewer ADCs than they used to have.  

To this end, we have looked at where we know Sections, Groups, Units and Teams need support and put together 
the Menu of Support. To access the support just get in touch with me via either:  

dccprogrammecs@gmail.com or if it's about training, cscountytrainingmanager@gmail.com  

You will also find the County Programme Team Directory in this Courier for you to contact any of the team direct.  

County Programme Awards 
The Programme is the most important part of Scouting which helps to retain and recruit young people and adults.  

During the next year there will be in excess of 5,000 programmes delivered here in Cleveland by you and your 
teams.  I love seeing the pictures you post on our Facebook page week in, week out of your programmes and some 
really stick in my mind such as 1st Norton Cubs' Sausage making night with Blackwell Butchers and Synthonia's Car 
Maintenance night with the Scouts. This has given me the idea for our County Programme Awards Night in 2023.  All 
the details and criteria are elsewhere in the Courier.  

2024 - 50 Years of Scouting In Cleveland  
1st April 2024 will be the 50th anniversary of Cleveland County coming into being. As we know it was short-lived 
as on 1st April 1996 the County was dissolved into the five unitary authorities we have today.  However, 1st April 
2024 will be the 50th anniversary of Cleveland Scouts and we need to celebrate this big time! 

Initial thoughts are:  

 A programme resource for all Sections which will run from 1st September 2023 until 31st December 2024. 

 A 50th anniversary badge for everyone to wear from 1st September 2023 until 
31st December 2024 

A Golden Jubilee County Camp sometime in 2024 open to all Sections within our 
County. 

If you have any other ideas of how we can celebrate the 50 years, then contact 
myself or Andy the County Commissioner.  

To get the ball rolling, we'd like to put together by the end of this September, a Programme Resource Team made up 
of current Leaders and Young leaders from all the sections, Squirrels, Beavers, Cubs, Scouts and Explorers. Meetings 
will be on-line and in-person. If you're interested in joining this new Team then please message me via 
dccprogrammecs@gmail.com  

Secondly, by the end of October this year, we'd like to appoint a County Camp Chief who will then pull together their 
own team, formulate a budget, arrange online and in-person meetings and report on progress to each County 
Executive in the build up to the Camp and produce a final report and budget afterwards. The Camp Chief must also 
be present for the whole of the Camp, however many days it may be, as well as in the build up and afterwards. 
Experience of leading other camps is essential.  If you're interested in taking on this role, in addition to what you 
already do, then please message Andy via clevelandscoutscc@gmail.com   

Ian Railton   Deputy County Commissioner Programme and County Training Manager  

mailto:dccprogrammecs@gmail.com
mailto:cscountytrainingmanager@gmail.com
mailto:dccprogrammecs@gmail.com
mailto:clevelandscoutscc@gmail.com
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CHANGES TO SCOUTING STARTING IN 2023  
This is the fourth and last change to share with you all from Basecamp 22 and is also the shortest - Digital Support.  
How we’ll give you more digital support to help get things done  
In 2023, we’ll be supporting the new volunteer journey by launching new tools for welcoming, learning and adult 
membership management. These will all be accessed from scouts.org.uk.  
 
Why we need to transform our digital approach  

External research and internal feedback tell us clearly that the volunteers of tomorrow expect engaging digital 
support in all aspects of their volunteering. We don’t have that today, so it’s a gap we need to fill if we want to 
attract and retain great volunteers.     

 
The impact on volunteers  

All volunteers will be ‘enabled by easy-to-use digital tools’ to help them develop their own experience and to deliver 
great programmes to young people.   
Those in support teams will find it easier to run key processes, such as welcoming new volunteers, permits, awards 
and finding contact details for other volunteers.   
New volunteers will find signing up to Scouts easy and efficient.  
What people might like  
Better tools: easier to use, more flexible, less time consuming   
Simplified processes  
Volunteers much more in charge of their own learning and own information  
Multiple great tools accessed via the scouts.org.uk with a single log in  
Potential barriers  
Some existing volunteers will need more support to adopt the new digital tools – don’t worry, we’re developing 
support to help  
Data quality today isn’t as high as it needs to be. Everybody will need to take responsibility to help us improve data 
quality across all our new digital systems. We highly recommend you read through what you can do now.  
Things people might mention  
Adopting new digital tools always brings a learning curve'  
Don’t worry, we’ll be with you every step of the way to provide support.    
We’re changing several things at the same time. This will bring a high workload at a time when we are already busy.   
We’ve got lots of time to plan for the roll out in 2023 to work alongside your day-to-day tasks. In the end, the 
changes will make volunteering much easier and more fun. It’ll be worth it!  

 
In the end  

Your role will be much easier, because you’ll have great digital tools that you can access from any device. 
Scouts.org.uk will be the first point of call for volunteers needing to get things done.      

 
What will stay the same  

Strong data privacy and child protection controls will be applied  
 
What you can do now   

So that our new digital membership system is useful locally we need your help to clean the current data in Compass. 
 

Here’s what you can do:   
Review all the appointments listed on Compass for your Group/Unit/District/County. Add roles that are current but 
not recorded on Compass, cancel non-functioning roles and ensure that all roles are correctly updated. We need to 
make sure that Compass accurately shows all (and only) live, active roles.  
Encourage all your team to check their personal data in Compass, particularly email addresses, telephone numbers 
and addresses. Remember, the data in Compass will appear in the new digital system.  

 
Ian Railton 
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County Programme and Training Team 
Menu of Support 2022-2023  
 

Elsewhere in this Courier you can find our Menu of Support for the next year.  Careful thought has been given as to 
how the County Programme and Training Team can support you now we are a much smaller team which is mirrored 
by the Districts, each with fewer ADCs than they used to have.  

To this end, we have looked at where we know Sections, Groups, Units and Teams need support and put together 
the Menu of Support. To access the support just get in touch with me via either:  

dccprogrammecs@gmail.com or if it's about training, cscountytrainingmanager@gmail.com  

You will also find the County Programme Team Directory in this Courier for you to contact any of the team direct.  

 

Module 38 Skills For Residential Experiences  
For those of you wanting to gain more skills before going for a Nights away Permit then we are running a Module 
38 much earlier in the Scouting year than we normally do and split over two Sundays.  

Sunday 25th September @ 1st Norton HQ, Mill Lane, Stockton-on-Tees, TS20 1GE  

This day will focus on the sessions best delivered indoors and will be led by Michael Cook  

Sunday 9th October @ 1st Norton HQ, Mill Lane, Stockton-on-Tees, TS20 1GE   

This day will focus on the sessions best delivered outdoors and will be led by Paul Elliott  

To register for this module, and both Sundays must be attended, email cscountytrainingmanager@gmail.com by 
Sunday 11th September.  

 

Mandatory Training - Safeguarding and Safety Modules  
Please keep up to date with this training.  All adults must have up to date training in both modules.  If not, you will 
be instructed not to attend any Scouting events until you have updated both.  

Ian Railton 

Deputy County Commissioner Programme and County Training Manager  

mailto:dccprogrammecs@gmail.com
mailto:cscountytrainingmanager@gmail.com
mailto:cscountytrainingmanager@gmail.com
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WHAT WE ARE OFFERING YOU, YOUR SECTION, GROUP, UNIT or TEAM 

 
 

 

EXCITING PROGRAMMES! 
There’s no magic formula. If you put on a great programme you’re going to attract young people and they’ll stay through all the 

Sections. If you don’t think your programme is exciting enough, ask us to come and chat to you about how you can make it 
SPARKLE!  

 
 

MAKE YOUR SECTION MORE YOU-SHAPED 
Ben, our County Youth Commissioner, and his team can visit you and advise you on how to include your young people in 

decision making. 

 
 

RECRUITING ADULTS 
We know we all need more adults in our Sections so we can come and talk to you about how to recruit more adults using the 6 

Step Approach followed by the 4 Week Challenge or simply to involve parents and carers more. 
 
 

INTRODUCE SQUIRRELS TO YOUR GROUP 
Want to introduce Squirrels to your Group? Invite Rebecca, our Squirrels Adviser, to come and talk to your Leaders and Group 

Executive about how to go about it. 
 
 

TOP AWARDS 
Want more of your young people to achieve the Top Awards? We can come to you and help you plan a route through your 

Section’s Challenge and Activity Badges to the Top Awards. 
 
 

PLANNING TASTER SESSIONS 
Want to recruit more young people for your Section?  We will help you plan taster sessions for your Section to recruit more 

young people and perhaps an adult or two! 
 
 

MOVING-ON 
Loosing young people between Sections? We can come and give you ideas of how this may be improved. 

 
 

TRAINING 
 

We will run training for Modules 5-19 throughout the year including First Response training.  GSLs, ACCs, ADCs or any 
Leaders can attend either for new learning or as ongoing learning.  

We will run ‘Skills for Residential Experiences’ (Module 38) over two Sundays in September and October 2022 and again in 
2023. 

We can also assess you for Nights Away Permits. 
 

Contact: Ian Railton – dccprogrammecs@gmail.com  

Cleveland Scouts’ Programme and Training Team  
OUR MENU OF SUPPORT 2022-2023 

mailto:dccprogrammecs@gmail.com
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Criteria for Programme Awards 2023 
 

A Quality Programme is Challenging, Relevant and Rewarding for every young person.  
 

What we mean by Challenging 
 • More opportunities for outdoor and adventurous activities in safe environments 

 • Gaining confidence by participating in new or less familiar activities and stepping out of their comfort zones  

• All young people regardless of their abilities, can enjoy and achieve  

What we mean by Relevant  

• Young people shape the programme based on what they want to learn and explore 

 • Ensuring the needs of every young person are met 

 • Responding to what young people are currently inquisitive about and reflecting this in the programme 

 

 What we mean by Rewarding  
• Developing skills for life, including teamwork and leadership 

 • Supporting young people with their progression through the sections 

 • Young people are excited about Scouting, having fun and increasing in confidence 
 

 Always remember that when you are planning a weekly programme 
 

Action is better than inaction 

Participation is better than looking on 

Outdoors is more fun than indoors 

The unusual is more exciting than the usual 

The surprising is more interesting than the expected 

The mysterious is more appealing than the obvious 

The real thing is better than the substitute. 
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Congratulations 
Congratulations to Middlesbrough 
SAS’ Lauren Railton’s marriage to 
Tonino Ruggeri last month pictured 
outside the Church and also on 
honeymoon in Sicily where Tonino 
comes from.  

Mbro SASU 
SASU visited Stewart’s Park last month. 
Unfortunately shortly after this picture was 
taken Bob Hodgson, centre, our Chief Warden 
at Raven Gill suffered a heart attack. The good 
news is Bob is now at home and on the mend. 
Get well soon Bob from all your Scouting 
friends!  
The SASU also visited Duncombe Park’s Bird of 
Prey centre also calling in on Helmsley. 

Congratulations to 1st Saltburn Scout Group!  

40th Hartlepool gave out Smartie Tubes to their 
young people to collect coins in to support 
Fraser’s WSJ fund.  
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Sythonia’s Summer Camp 
Several pictures from Synthonia’s Summer Camp at Walesby Forest. Looks 
like a fantastic time was had by everyone!  

Very enjoyable ride out to Preston 
Park & blackberry picking for 
2nd Hartburn Cubs.  

2nd Hartburn 
DIY BADGE achieved over 3 weeks helped by a leaders 
Dad, Cub’s Grandad who prepared the templates for 
cubs to use the screwdriver, Hammer & saw. 
Grandad was awarded his own DIY Badge!! 
The Bird boxes were sold at our Churches Car boot sale  

Fund Raising to Help Scouts attend  
THE WORLD Scout Jamboree in 

South Korea & Haarlem Jambortte in the 
Netherlands 2023 

£155.00 raised towards the camp  
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1st Marske 
 

The Quest for the Golden Woggle 
 

Legend tells of a Scout Leader long ago, who possessed a Golden Woggle. It had magical properties, he could light 
fires, tie knots, lead his troop into adventure and navigate in the dark. But the Scout Leader was disorganised (!) and 
he lost his magic woggle while on camp at Raven Gill. In July, Beavers, Cubs, Scouts and Explorers from 1st Marske 
and New Marske Barn Owls (and East Cleveland Explorers) took up the challenge to find the Golden Woggle. To fulfil 
the quest, they had to complete challenges, battle water puzzles, light fires, overcome fears and of course, work as a 
team. If you’re visiting Marske in the coming months see if you can spot a young person (or leader) who completed the 
quest – they’ll be wearing a golden woggle! 

1st Norton 
Three great pictures here from 1st 
Norton’s Andrew Trotter of Raven 
Gill from the air and the sky at 
night above The Gill. Hope these 
get used in future publicity for the 
County Camp Site.  

9th Hartlepool 
After a two year Covid break the 9th Hartlepool, 35th Hartlepool 
and Hartlepool ESU held their week’s camp at Fordell Firs just 
north of Edinburgh.  15 scouts and Explorers enjoyed some great 
weather and a wide range of the fun on-site activities including 
caving, boating and a water slide. More traditional scout skills were 
practised too with a hike along the Fife coastal path, a bridge build-
ing pioneering project and the week was finished off with a BBQ 
and campfire.  
 
Mike (ESL Hartlepool ESU)  
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