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WE
FORGET

Synthonia Scout Group
Have you seen Synthonia’s mini-bus? It was compass Freeze Day

stolen over the weekend of 26/27th October
and hasn’t been seen since. As you can see ThurSday 7th
from the picture it is distinctive.

If you do see it or hear anything about it N ovember

please contact the Police.

Go-Live Day
Thursday 28th
November
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County Commissioner's Corner

Compass closure - Final reminder

Compass is due to close on November 6th. Before it closes you MUST ensure that you have a
unique email address for you to be contacted. This will become your log in username on the new
digital system. Some people share emails with partners/ family members but this will not be allowed
in the new system. Its up to all members to ensure their details are correct in Compass so that the correct
information transfers to the new system.

Any training that is not validated will not transfer to the new system.

New King's Scout Award (KSA) Logbook submission form.

From today, we're changing the way completed KSA Logbooks are submitted to UK Headquarters for processing
and approval. Instead of submitting them via email, you can now complete the KSA Logbook Submission Form. The
HQ Team will then review each Logbook and aim to confirm the next steps within 10 working days of the
submission. Any Logbooks that have already been sent over email will not need to be resubmitted and KSA
Logbooks emailed to awards@scouts.org.uk ready for approval will only be accepted until the end of 2024

Welcoming Aidan Jones as the new Chief Executive of Scouts.

Aidan was appointed by our Board of Trustees and started in the role this week. He was previously Chief Executive
of Relate, who are the largest provider of relationship support in England and Wales. He first joined Scouts as a Cub,
and as an adult he’s held several local volunteer leadership roles. Welcoming Aidan Jones as our new Chief
Executive | News | Scouts

Andy

Our finances and membership fee for 2025-26. Our UK HQ membership
fee for 2025-26 will be increasing by £5 to £43 per youth member (or
£42.50 if payment is received by 23 April 2025). This fee only covers

. services provided by UK Headquartér-‘s.ffou may pay a different overall fee

‘ based on the financial situation of your Nation HQ, County/Area/Region,

District or Group, which'll be confirmed soon. This increase is due to our
additional investment in making Scouts safer for all young people, and the
Impact of increased costs due to inflation pressures in recent years.
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Quick! Compass freezes for good on Thursday 7th November. Cleveland
Have you done all that is expected of you?

Actions before Compass goes offline

z . ; )
County Actions Reminder Scouts 5"

Essential Encouraged

¢ Make sure all your volunteers have personal,
unique and functioning email addresses

e Support volunteers to renew their permits and (raining
which expire while Compass 1s offline

o Encourage early submission of all Nights Away
Notifications

o Validate and record all completed training

® Finalise team structures at all levels . ) ) o
o Start training those involved in delivering Welcome

. Go-Live Support Team in place Conversations and adding this to Compass

¢ Complete additional Compass data readiness actions

o Ready for new ways of volunteering ¥
(available on the website)

Scouts
Wood Badges >

Will all migrate over to the new system

All modules validated on Compass prior to frecze will
migrate

If you have validated all modules for a Wood Badge in
Compass after 30 September

o The Wood Badge must be recommended through a
Support Centre request after Go-Live

L e

o The Wood Badge will be added as a historic Wood Budg'
into My Membership

° The Wood Badge will be included in the next Awards
mailout
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Go Live

Go-Live Timings

Scouts "-(-3-"

Thurs 21 Nov Mon 25 Nov Sun 1 Dec
| Early Adopter County and | Early Adopter : All Counties
: District Lead Volunteer : All Invite : Group Lead
; Invites : ! Volunteer Invites
i i }
E | All Counties |
. Early Adopter Group Lead | County and District Lead | All Counties
' Volunteer Invites ' Volunteer Invites ' All Invite
Sun 24 Nov Thurs 28 Nov Mon 2 Dec

Scouts “%"

Who gets access when?

Day One

District/County/Area/Region Lead Volunteers

Nov 21st
(EA day 1)

AllUK 1

Early Adopter County/Area/Region Lead Volunteer
Early Adopter Transformation Leads

All Early Adopter Go-live support team members (TBC)
Early Adopter District Lead Volunteers

Nations HQ staff

Nations Team volunteers (including England team)

All UKLT volunteers (Not all UK HQ volunteers)
Volunteer Experience Programme volunteers

1Q staff

County/Area/Region Transformation Leads

Nov 24th Each Group Lead Volunteer in each EA County

District Lead Volunteers

Nations Team Volunteers and Staff

All other

volunteers and statl in early Adopter

Nov 25th County/Area/Region(s)

All other UK HQ volunteers not included above

UK HQ Staff
Go-Live Support Team Members - TBC

Nov 28th
(90% day 1)

All other County/Area/Region Lead Volunteers
All other Transformation Lead(s)
All other Go-live support team members (TBC)
All other District Lead Volunteers

Dec Ist

Al other Group Lead Volunteer

Dec 2nd

All other volunteers and local staff

There will be support available when we Go-Live at the end of the month.

The first level is SELF-SERVICE when you have a go yourselves to get to know the new systems

The second level is LOCAL SUPPORT where volunteers in your District can help you. Contact your District Lead

Volunteer(s) to find out who your local support team is.

There is a third level but hopefully you won’t need to contact HQ!
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Support available

f

90
piene

Step 1

Self-Service
How do | reset my password”'
‘How do | soessute someons for s
woand™
How o 1 apply for a perant ™

Local Support

&2

Step 2

Local Go-Live Suppert Teansy

Suppart sseos wish digasal tools
Anvwer Basic questions shouwt
changes (rofies, teams, process)

~

Scouts “52—"

Self Service

Guides, webinar recording and videos to support all
volunteers

Go-Live Support Team

First point of contact for local volunteers to get
additional support about process changes, or digital
queries

HQ Support

Local Go-Live Support Teams will be supported by
HQ (Support Centre)

Amwwer quetion on people and process
changes
.

* Escalation will be managed via Ops Room operating
through Go-Live

Support Centre will have extended hours ('til 8pm)
and weekend cover (10am to 4pm)

Cleveland Scouts Growth Strategy 2024.

Already this year we have seen the following:

a Muslim Cub Pack and Scout Troop open at 43 Middlesbrough

18* Hartlepool reopen their Scout Troop

Synthonia open their Squirrel Drey, which brings the total to 6 across the County
Explorers open in Redcar

A joint Explorer Unit between 1t Fairfield and 1%t Norton

To discover how numbers fluctuate between the January census’ we have introduced June and October mini-census’.
This has now been adopted by other Counties in the North-East Region.

From our June Census we discovered that 27 Groups out of our 33, increased in numbers. Of the others two remained
the same but four declined.

From our October Census we have discovered so far (we're still waiting for two Groups to submit their numbers) that
15 Groups have continued to grow whereas 14 have declined.
In terms of 50 UP the following Groups are in line for Growth Badges and a monetary prize if their numbers are
maintained

Synthonia

43 Middlesbrough

27" Middlesbrough

9% Hartlepool

15t Guisborough

18%* Hartlepool

3™ Guisborough

BUT, there is still 3 months for more Groups to join this list! Let's keep the County growing!

From

28th November we all
start using our new titles,
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Caption Competition

What's a suitable caption for this picture of Paul Elliott, Andy
Woolf and Michael Cook taken at the County Fun Day.

Send your entries to clevelandcourier14@gmail.com by Saturday
30th November. Best caption will win a 50th birthday goodie bag

Cleveland Challenge

Have you completed your CLEVELAND
Challenges yet in order to have hiked the
Cleveland Scout boundary?

Badges to wear on your uniform are
available from lan Railton priced £1.
Contact lan to let him know how many
badges you need at dccprogrammecs@gmail.com The 3 key reasons for having

welcome conversations.

» Give a warm welcome and great first impression.

» Connect and get to know each other.

= Make sure the new volunteer is right for Scouts
and that Scouts is right for them.

Additional Safety Learning for ALL volunteers.

Due to the outcomes of the Prevention of Further Death report into The Great Orme tragedy, all volunteers will have to
undertake Additional Safety Learning by July 2025. This will be online training.

Scouts "%’“

Additional Safety Learning

In response to the Prevention of Future Deaths (PFD)
report, all members will be required to complete the
updated Safety Learning

This will need to be completed by July 2025, and
expiry dates will be updated during the data
migration,
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Around the Groups

40th Hartlepool

Tonight our cubs visited the Heugh Battery , learning
a little more about the history of Hartlepool

18th Hartlepool

Tonight the scouts used recycled wood to create
their own bird box as part of their skills challenge
badge. Before starting they talked about the risks
and what to do in an emergency. Great work Scouts

Tonight the Squirrels and the Beavers went on a
adventure to Stockton Fire Station. The firefighters
showed us a lot of equipment and told us what it
does. We got to see a fire hydrant and how fast it can
let water out, Finally we got to see a fireman come

43rd Middlesbrough

A few photos from last weeks night hike. Including
investing new Scouts, Explorers and Leaders on top
of a railway bridge near Great Ayton, continuing our
new tradition of investing in interesting places.

1st Norton on Tees

Tonight we looked at the Mexican festival The Day of
the dead. We created our own skeletons and played
stick the Calavera on the skeleton, The Cubs were
very quiet as they concentrated on decorating their
own Calavera. The evening was finished off with one
of our favourite games, Bomba.

down the pole what an amazing experience for both

sections.
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Around the Groups

44th Middlesbrough

Part of safety awareness badge we focused on fire
safety. We used flint and steel to create a spark and
then used carrots to make a bigger handle for our
sparklers. Well done beavers.

Climate Action Middlesbrough

Fantastic morning at Marske Beach, with Cubs,
Scouts (and a couple of Beavers!) from 27th
Middlesbrough Scout Group. These brilliant young
people found out more about the devastating effect
of microplastics and gave up their Saturday morning
to take #ClimateAction and complete a litter pick.
BRAVO! & §Q aw . @

Actes Environmental

Linx Youth Project

Tees Valley Wildlife Trust
Middlesbrough Environment City
Middlesbrough Council

#beachcleanup #microplastics #oceanplastic

S,

40th Hartlepool

Two very proud Beavers invested on Tuesday , | hope

7th Redcar

We welcomed Anna Turley, MP for Redcar this week
to join in with Scouts at our hut! The scouts had
plenty of questions to ask and we tested her skills
with map symbols! She did great and is always
welcome!

1st Skelton

A fantastic night for our Cubs. We started work on
our Chefs badge. Tonight was about Kitchen safety.
We spotted some hazards and worked hard to learn
about different cooking methods &

1st Fairfield
Making a guy for their campfire
on November 5th

Cleveland Scout Council— Registered Charity number 505773



The Scout

Just because the temperature's dropping doesn't
mean the fun has to! From snowy adventures to
frosty outdoor games, we've got 21 outdoor
adventures for you to do in the colder months.
hitps://bit.ly/48my0OhP #0utdoorin24

21 activities to do outside in
colder weather

1st Loftus

1st Loftus with the Time Capsule and Photo frame.
The Beavers also made some healthy kebabs!

The Scout

Airfix have extended their discount offer to all
Leaders with an exclusive 20% discount on all
products across their website (until 31st December
2024) - it can be used on the Cubs packs or for
individual items. Use code CUBS20 and find out
more: https://bit.ly/3Tizyr5

“...a great project for the children to
get involved with, it develops their
communication and teamwork."

Testing feedback on the new systems from over
1,000 volunteers from around the UK

Testing Feedback

Testing Feedback

“Elike the Baxout snd think that ence il
data Iy oo and correct, with the tradniog i
WlE e an ey svwtim be nevigsie'

“Overall, | think the new syviem in |
louking gnod H

“Much better than Compass, Talely
easy 10 uwe + pavigate vo far’

“Fecling really posizive
about (e new wystom!

"Waorked threugh all the requested test

functisns, (5 menes are easy 1o fellow and the
SvAbens serms prost be use’

The Birthday box is still doing its rounds
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